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Proposal: Stop the Bleed and CPR Training Program (Saturday Event)

Introduction: We are delighted to present a tailored proposal for the "Stop the Bleed and CPR
Training Program,” a collaborative initiative between the University of North Texas Health
Science Center (UNT HSC) and the DFW Area Kappa League program. This program is
strategically designed to provide participants with essential life-saving skills related to severe
bleeding and cardiac arrest in a convenient Saturday event format.

Program Overview: The "Stop the Bleed and CPR Training Program" aims to empower
individuals with the knowledge and practical skills needed to effectively respond to critical
medical emergencies. This program will feature a comprehensive training curriculum delivered
through a series of engaging Saturday training sessions.

Partnership and Collaboration: This endeavor is the result of a partnership between UNT
HSC, a distinguished institution in medical education, and the DFW Area Kappa League
program, a youth-focused organization dedicated to leadership and community development. By
uniting these two entities, the program is poised to create a significant impact on community
readiness for medical emergencies.

Training Objectives: The central objectives of the "Stop the Bleed and CPR Training Program”
are outlined below:

1. Educate Participants: Foster a deep understanding of the principles of controlling
severe bleeding and administering cardiopulmonary resuscitation (CPR).

2. Build Confidence: Instill participants with the skills and confidence required to take
immediate and effective action during medical emergencies, potentially saving lives.

3. Raise Awareness: Promote awareness about the critical role of swift intervention in
medical crises, encouraging proactive engagement with community health and safety.

Training Components:
1. Stop the Bleed Training:
o ldentification of different bleeding types and their severity levels
« Proper application of tourniquets and pressure dressings
o Effective techniques for identifying and managing life-threatening bleeding
e Hands-on practice using training aids and real-life scenarios
2. CPR Training:

e Overview of cardiac arrest and the urgency of immediate response



o Step-by-step instruction in performing high-quality CPR

o Proper use of automated external defibrillators (AEDS)

e Practical, hands-on CPR training using training manikins
3. Interactive Scenarios:

o Immersive simulation scenarios designed to evaluate participants' ability to respond
optimally

o Creation of an environment that closely simulates genuine emergency situations

« Fostering teamwork and coordination among participants
4. Certification:

o Presentation of certificates of completion to participants

e Acknowledgment of participants' commitment to community health and safety
Program Logistics:

« Date: Saturday Event, spanning a sin a 3 hour period

« Time: Conveniently scheduled sessions to maximize participation

e Venue: UNT HSC Facilities and DFW Area Kappa League program venues

e Instructors: Medical professionals from UNT HSC and certified CPR trainers

o Participants: Youth members of the DFW Area Kappa League program and interested
community individuals

Budget:
e UNTHSC provides of training materials and supplies
e UNTHSC provides venue reservation space and setup

e Guide Right Production of certificates and training aids

Conclusion: The "Stop the Bleed and CPR Training Program” in a Saturday event format
epitomizes the commitment of UNT HSC and the DFW Area Kappa League program to
community health and preparedness. This unique format ensures accessibility and convenience
for participants while delivering vital skills that can make a difference in life-threatening
situations. We eagerly anticipate the chance to bring this program to fruition and positively
impact the lives of those involved.



Sincerely,

Marcus D. Taylor
Chairman Denton-Lewisville (TX) Alumni Chapter
Guide Right Program



